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Roadmap for Refining Your  

Career Mission Statement 

This week I wanted to provide a more in-depth example of how I helped one client through the steps of 

developing a career mission statement. Based on your feedback, this is not a simple or easy process, so I 

hope to shed more light on the steps. We will work with the CFO example I cited last week, using his values 

and strengths. I will break down the steps in more detail, so you can more readily replicate the process.  

 

1. Start by outlining your values: 

- Relationships with Family & Friends 

- Personal Integrity 

- Learning & Intellectual/Career Growth 

- Financial Well-Being 

 

How do your values tie into those you seek in a company? 

- Values lifelong learning 

- Collaborative environment (based on transparency, integrity, accountability) 

- Values a CFO who works collaboratively with CEO & C-Suite 

- Company that rewards measurable performance 

2. Articulate your key strengths. We started with a master list, knowing that our list might be lengthy 

and that we would trim it down later. 

His Concrete Skills: 

Controller and CFO level experience 

Reporting | Forecasting | Strategic Planning | Budget Development  | Team Leadership 

Execution of Strategic Initiatives | Partner to C-Suite Executives |Right Hand to CEO 

 

His Industry Experience (this may not be significant for you, but it was for our CFO) 

Manufacturing | Medical Devices 

Manufacturing Process | Inventory Management | Cost Accounting | Supply Chain 

 

His Soft Skills: 

Interdepartmental Communication | Building Collaboration 

Anticipating CEO’s questions | Roll-up-the-sleeves work ethic 

 

Once we had a master list of strengths, including concrete skills and soft skills, we decided what to 

focus on in the career mission statement. This statement should be brief, anywhere from 8 – 20 

words. 
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3. We identified a master list of companies in the local market that matched his ideal company profile, 

including industry and revenue size. Further research helped us to identify company values that 

appeared to match our CFOs list of values. 

 

Values Matching Our CFO’s Values Target Company Values 

Learning & Growth Lifelong Learning 

Transparency Excellent Communication Skills 

Collaboration Interdepartmental Cooperation 

Accountability High standards; clear Key Performance Indicators (KPIs) 

Partner to C-Suite & CEO CFO as “Right Hand” to CEO 

4. Research your target companies and review their stated values, vision statement, and mission 

statement. You will need to verify these through a variety of methods, including behaviorally based 

interview questions and cultural due-diligence. 

 

For more on how to conduct this process, you can request our free article, “Culture Finder: Finding 

the Company Culture Where You Can Thrive.”  

Email me at kwinsor@thewinsorgroup.com  | Subject line: Culture Finder Article 

 

5. Draft your career mission statement to align with (but not mimic) the companies you most admire. 

Your career mission statement should be between 8 and 20 words. 

 

Here is a helpful checklist to follow: 

- Keep it brief 

- Use simple words 

- Make sure it reflects your values 

- Check target companies to see how your values may align with theirs 

- Include concrete, measurable outcomes 

 

For our CFO, we came up with this career mission statement: 

“To bring transparency, insight, and foresight to strategic decision-making.” 

 

We included:  

- Transparency because of his firmly held belief that collaboration is not possible without open 

communication and shared information across departments and divisions 

- Insight because of his desire to help his C-Suite partners and the CEO make sense of the 

numbers by distilling the most relevant and actionable information 

- Foresight because our CFO does his best work when he can partner with the C-Suite and the 

CEO to improve the strategic decision-making process 

 

At nine words, this is a succinct, highly distilled statement, and deliberately so. 
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From there, we developed a narrative style Career Marketing Statement to encompass his work style, 
personality, values, strengths, and potential benefit to a company. Notice that while this statement 
integrates his values and strengths, it does so in a way that speaks to his inherent worth to a potential 
employer, or WIFT (What’s in it For Them?). 
 

Career Marketing Statement 

“I am a CFO with medical device expertise who values transparency, accountability, and keeping promises 

to colleagues and customers. My business acumen and deep-dive approach to collaborating with the CEO 

and C-Suite partners helps break down communication silos and helps me anticipate the CEO's next 

questions.” 

 
This statement is now ready to use in a resume and LinkedIn Profile. 
 
Easy-peasy, right?  Not really.  
 
I do understand that this process takes thought, energy, and dedication to complete in a meaningful way. 
And yet, this is a worthwhile investment in moving your career in a positive direction! 
 
Using this process helped our CFO attract a higher caliber of company where the values match was better 
than in his last position. While our CFO understands that no company or job is perfect and that internal 
politics exist everywhere, he took a significant step in the right direction using this career mission 
statement and career marketing statement.  
 
If you still have questions on defining your career mission statement, or are struggling to align your values 
with target companies, you can email me at kwinsor@thewinsorgroup.com. 
 
 


